Program Snapshot
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3 MONTHS

2 days per month plus
graduation day
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HYBRID DELIVERY

Both in-person and virtual
sessions
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1-ON-1 COACHING

Personalized executive
coaching included

LEADERSHIP TOOLKIT

Practical takeaways for
immediate impact

Register Today
by Contacting Us

@ cdsp.com

)  johnjr@c4sp.com

(L] (303) 263-2477

Past Agencies, Cities,
State and Local
Municipalities who
have attended:

¥ FEMA SEPA & NOAR

USDA Homeland
= & Security

AND MORE...

WAPA, DOE, City of Morrison, C DOT, City of
Thornton, VA, City of Wheat Ridge, US Mint,
Social Security Admin., Bureau of
Reclamation, NPS, ONRR, Thornton Fire,
Thornton PD, Berthoud Fire, SBA, Tri Lakes
Fire Dept., Craig PD, Larimer County Sheriff,
Big Sky Fire, Adams 12 Five Star Schools,
Stratcom, S. Adams Fire
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FOUNDATIONS PROGRAM
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Real-world leadership
training for people managing
conflict, pressure, and
high-stakes decisions.



Unlock Your Leadership
Potential with
Evidence-Based,
Personalized Assessments

The Leadership
Foundations Program
brings evidence-based
research and applies it to
identify the paths to
positive leadership,
winning environments,
and personal success.

Our three-month leadership
program (two days per month
plus one graduation day)
prepares emerging leaders in the
public and private sectors for
21st-century challenges. With a
high-quality curriculum (applied
VIRTUALLY and In PERSON),
participants gain insights into their
strengths and developmental
needs, improving communication,
influence, relationship-building,
and interpersonal skills.

GRADUATES LEAVE WITH
A WELL-ROUNDED
LEADERSHIP TOOLKIT.
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TOOLS AND TAKEAWAYS

walk away with

Knowledge, Understanding
& Appreciation of Self and
Others

Interpersonal Growth —
Trust & Relationships (even
virtually)

Conflict Resolution
Emotional Intelligence
Communication Skills
Influencing Others
Health and Lifestyle
Dealing with Stress

Professional Executive
Coaching, 1-on-1

Building High-Performance
Teams

Interpersonal Relationships

Save the Date

Spring 2027

Mar 10 & 11
April 7&8
May 12 &13

Fall 2027

Sept 8&9
Oct 13&14
Nov 10&M

Location

Doubletree Hotel by Hilton

13696 llliff Place
Aurora, CO 80014

Cost
$3, 900.00 [participant

Group discounts available
for 2+. Cohorts run with
12+ participants.



